CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phuc

CONG TY CO PHAN SONG DA 25
S6: 01/2020/NQ-DHDPCD

Thanh Hoéa, ngay 29 thang 06 nam 2020

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2020

- Can ctr Luat doanh nghiép s6 68/QH13, ngay 26/11/2014 ctia Qubc hoi nude cong hoa
xd hoi chu nghia Viét Nam,;

- Cin ctr Diéu 1¢ t6 chirc va hoat dong cua Cong ty ¢b phdn Song Da 25;

- Can ctr Bién ban hop PHPCD sé: 01/2020/BB-DPHDCD ngay 29/06/2020; Bién ban
kiém phiéu biéu quyét cuia Dai hoi déng cb dong thudong nién nam 2020 Cong ty ¢d phan
Song Da 25 ngay 29/06/2020.

QUYET NGHI

Diéu 1. Pai hdi dong c6 dong quyét nghi théng qua cac ndi dung sau day:
1. Bao cao cia HDPQT, bao cao ciia BKS, bao cao tai chinh nim 2019

1.1 Ngi dung bdo cdo cia HDQT, bdo cdo ciia BKS, bdo cdo tai chinh ndm 2019:

Nhu tai li¢u trinh PHDCD.
1.2 Két qua thwe hién cdc chi tiéu kinh té chii yéu ndm 2019

s Nim 2019
;K | Cic chi tiéu PVT Ké B Ty l¢ HT
hoach Thure hién KH
A | Téng gia tri SXKD 10°d | 110.500 20.880 18,9
I | Gia tri kinh doanh xay ldp 10°d 83.500 7.280 8,72
I | Gié tri san xudt cong nghiép 10°d 27.000 13.600 50,37
[T | Ké hoach tai chinh
1 | Téng doanh thu 10°d@ | 101.250 33.877 33,46
2 | Doanh thu xay lap . 10°4d 72.950 22.390 30,69
3 | Doanh thu SXCN + DT khac 104 28.300 11.487 40,59
4 | Tién vé tai khoan 104 91.980 33.660 36,60
5 | Loi nhuan sau thué 10°d 1.600 -2.695
6 | Nop ngan sach 10°d 5526 | . 2.730 49.40
IV | Lao dong tién lwong 10°d
1 | Téng s6 CBCNV sir dung 10°4d 300 200 66,67
2 | Thu nhap binh quan hang thang/ngudi 10°d 5.500 5.000 90,91
Ké hoach dau tw 10°d 10.290 7.280 70,75
Xay lap du 4n cai tao va nang cip tang ‘
1 | cong suat diy chuyén san xuét nha may 10°d 8.309 7.286
gach Quang Yén
2 | Chi khéc 10°4d 1.981




2. Thong qua ké hoach san xuét kinh doanh nim 2020

TT Cic chi tiéu PVT | KHniam2020 | Ghicha
A | Tong gia tri SXKD 10°d 71.262
I | Giatri KD xay lap 10%d 36.262
I | Gi4tri SXCN 10°d 35.000
III | Ké hoach tai chinh 10%d
1 | Téng doanh thu 10%d 64.450
2 | Doanh thu x4y lap 10%d 34.450
3 | Doanh thu SXCN + DT khéc 10%d 30.000
4 | Tién v& tai khoan 10°d 66.008
5 | Loi nhuén trudc thué 10%d 700
6 | Nop ngan sach 10°d 5.623
IV | Lao dong tién lwong
1 | Téng s6 CBCNV Sir dung nguoi 150
2 | Thu nhép binh quan hang thang/nguoi 10°d 5.000
DHDCD ty quyén cho HDQT quyét dinh viéc vay vén, sir dung tai san lam bién phap ===
bao dam tai céc td chirc tin dung, ddm bao thyc hién nhiém vu SXKD nam 2020 theo ké
hoach dé ra. G 1
3. Théng qua sira d6i Piéu I¢ td chirc va hoat dong ciia cong ty nhiém ky 2016 - ({"[‘)';
2020 &

~

- Can ctr Luat doanh nghiép s6 68/QH13 ngay 26/11/2014.
* Cdc noi dung can sira doi nhu sau:

ey

~ Piéukhoan |

_Noi dung Piéu I¢ hi¢n hanh

Ngi dung dw kién sira doi

Chuong V, Diéu 10 -
“Co cdu td chirc,
quan

tri va Kkiém

soat”

Co céu té chirc quan ly, quan trj va

kiém soat ctia Cong ty bao gdm:

1. Dai hoi déng ) dong;

2. Hoi déng quan tri: 05 nguoi;

3. Ban kiém soat: 03 nguoi;

4. Ban Tong giam déc didu hanh: 05
nguoi (Tong giam dbc va 4 phé
Téng giam dc)

- Céc phong ban: 05 phong ban:

Phong Tai chinh ké toan, Phong Kinh

té ké hoach, Phong Quan ly K§ thut,

Phong Quan ly thiét bi - vat tu,

Phong T chirc hanh chinh;

- Chi nhanh Nha may gach Quang

Yén;

- Céc ban chi huy cong truong va céac

Ban quan ly du an; Céc xi nghiép.

. el céu t6 chtic quan 1y, quan tri va
kiém soét ciia Cong ty bao gdm:
1. Pai hoi dong cb dong;
2. Hoi ddng quan tri: 03 ngudi;
3. Ban kiém soat: 03 nguoi;
4. Ban Tdng giam dbc didu hanh: 03
nguoi (Tong giam dbe va 2 pho
Tong giam ddc)
- Céc phong ban: 03 phong ban:
Phong Tai chinh nhan sy, Phong Kinh
té - ké hoach - ky thuat, Phong Quan
ly thiét bi - vat tu;
- Chi nhanh Nha may gach Quang
Yén;
- Céc ban chi huy cong truong va cac
Ban quan ly du an; Cac xi nghiép.

4. Théng qua Lwa chon Céng ty kiém toan, kiém toan bo cdo

2020.

tai chinh nam

4




Dé nghi Dai hoi dong cd dong uy quyén cho Hoi dong quan tri va BKS Cong ty lua
chon Coéng ty kiém toan phu hop véi quy dinh ctia phap ludt dé kiém toan bao cdo tai
chinh nam 2020.

5. Théng qua quyét toan thu lao cho HPQT, BKS nim 2019; Dy toan tong mirc
thu lao HDQT, BKS Céng ty nam 2020.

5.1.Quyét todn thit lao HDQT, BKS cong ty nim 2019 \
- Quyét todn thu lao HDQT, BKS nam 2019: 288.000.000 x 85% = 244.800.000 déng

- Trong do:
+ Thu lao HDQT : 173.400.000 dong
+ Thu lao BKS : 71.400.000 dong

5.2. Dy todn tong mikc trd thu lao HDQT va BKS nam 2020
- Tong du toan tién thu lao nam 2020: 216.000.000 dong.

- Trong do:
+ Chu tich HDQT : 5.000.000 dong/ngudi/thang
+ Thanh vién HDQT : 3.000.000 dong/ nguoi/thang
+ Trudng ban kiém soat : 3.000.000 ddng/ngudi/thang
+ Thanh vién BKS : 2.000.000 dong/ngudi/thang

6. Thong qua viéc biu bd sung thanh vién Hoi dong quén tri va thanh vién Ban
kiém soat Cong ty nhiém ky 2016-2020.

7. Thong qua viéc chuyén nhwong, thanh 1y cac Tai san c6 dinh st dung kém
hiéu qua, cii, lac hau, khong con sit dung dwoc.

- Can ctr Piéu 16 t chire va hoat dong ctia Cong ty c¢b phan Song Da 25.

- Can cir quy ché Quan Iy xe may, thiét bj Cong ty.

PHDCP uy quyén cho Hoi déng quan tri tiép tuc thuc hién viéc chuyén nhuong,
thanh 1y cac tai san cb dinh sir dung kém hiéu qua, cii, lac hau khong con st dung duoc
theo, quy ché, quy dinh ctia cong ty va pht hop voi quy dinh cia phéap luat vé chuyén
nhuong, thanh ly TSCD.

8. Thong qua viéc chia tach cong ty theo phwong an chia thanh 2 cong ty: Cong
ty ¢6 phan Song Pa 25 va thanh lap 1 cong ty moi.

DBHDCD giao cho HDQT thuc hién cac bude tiép theo phu hop theo quy dinh cta
phép luét va di€u 1€ cia cong ty.
9. Thong qua viéc uy quyén cho HPQT quyét dinh cic van dé khac thudc thim
quyén cia PHDCD
DHDCD uy quyén cho HPQT quyét dinh cac van dé khac thudc thim quyén cia
bHDCD.
10. Thong qua co ciu té chire cong ty, co' cAu thanh vién HPQT va Ban kié¢m
soat
Co citu to chivc bé mdy céng ty
1) Dai hoi dong ¢ dong;
2) Hoi d@)ng quan tri: 03'nguc‘yi; »
3) Ban kiém soat: 03 ngudi;
4) Ban téng giam déc didu hanh: 03 ngudi (Téng gidm dbc va 2 pho tong giam
déc);
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5) Phong Tai chinh nhan su (sép nhdp phong T6 chic hanh chinh va phong Tai

chinh ké toan);

6) Phong Kinh té - ké hoach - K¥ thuat

7) Phong quan ly thiét bi - vat tu (quan ly tho stra chita & thg van hanh may);

8) Cac xi nghiép truc thudce;

9) Céc Ban chi huy cong truong.
Piéu 2. Pai hoi ddng cb dong giao cho Hoi ddng quan tri chi dao bo may diéu hanh t6
chire thuc hién Nghi quyét Pai hoi dong ¢d dong thudng nién nam 2020. Trong qua trinh
thuc hién td chire SXKD ¢6 nhitng kh6 khan vudéng mac khong thuc hién dugce cac muc
tiéu, chi tiéu ciia Nghi quyét Dai hoi, Pai hoi déng ¢d dong giao cho Hoi dong quan tri
Céng ty xem xét diéu chinh muc tiéu, chi tiéu SXKD cho phii hop véi diéu kién san xuét
ctia Cong ty. Ban kiém soat thuc hién chirc ning kiém tra, giam sat hoat dong quan ly cta
Hoi déng quan tri, hoat dong diéu hanh san xuat kinh doanh ctia Téng giam ddc va b
may diéu hanh Cong ty theo quy dinh ctia Phap luat, Diéu 1¢ Cong ty va Nghi quyét nay.
Piéu 3. Hoi ddng quén tri, Téng giam ddc, Ban kiém soat, bd may quan ly diéu hanh, t
chtre cad nhan trong Cong ty ¢6 lién quan va ¢ dong can ctir Nghi quyét thuc hién.

TM HOI DONG CO PONG CONG TY
Noi nhin: 022 19;
- TV HDQT;
- TV BKS;
- Téng gitim doc;
- UBCK NN, SGDCK;
- Website: Songda25.com;
- Luu Cuy.




